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Help you create the 
fuel you need to 
power your 
flywheel
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Flywheel
Fuel Series
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1. Best practices and fundamentals that 
make for effective sequences.

2. Gain direct, tool-specific insights to 
leverage HubSpot for building, 
testing, and refining your email 
strategies.

3. Discover ideas and use cases to 
transform routine follow-ups into 
opportunities for meaningful 
engagement.

4. Learn from specific Q&A based on 
questions sent in prior to the 
webinar!

Today’s Agenda
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• Ask questions anytime in the Zoom 
Q&A - we’ll answer them at the end

• The recording and slides will be sent 
within a day or two after the webinar

• Note: Some of the examples may be 
limited to paid tools or specific levels 
of hubs in HubSpot

Housekeeping
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Our team can help you:
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Buy & 
upgrade

Fix HubSpot 
or Train

Support
Growth

Strategy & 
Build

at SimpleStrat.com/Consult
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Ali Schwanke
Founder @ Simple Strat

Cohost of HubSpot Hacks

Host Marketing Deconstructed Podcast
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Unlocking the Power of 
Email Sequences
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HubSpot Sequences
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• Sending multiple emails in a row and trying to get a response

• Does not replace personalized 1 to 1 outreach (you can build this into your 
sequence however!)

• ”Let the automation think for you” – helps enforce SLAs

• As your business grows, it’s harder to keep track of outgoing and incoming 
activities. Sequences are designed to help with that. 
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HubSpot Sequences
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Step What the step does

Automated email Automatically send an email to the contact enrolled in the sequence. You can choose to start a new thread or reply to a 
previous sequence email. You can also create a template or use an existing template.

Manual email task Get a task reminder to manually send an email. The email will not be sent automatically. You can choose to start a new 
thread or reply to a previous sequence email. You can use an existing template or create a new email when you reach 
out to the contact.

Call task Get a task reminder to manually call the contact enrolled in the sequence.

General task Get a task reminder to manually complete an action.

InMail Task If you're using HubSpot's integration with LinkedIn Sales Navigator, you can create a task to remind you to manually 
send an InMail.

Connection request 
task

If you're using HubSpot's integration with LinkedIn Sales Navigator, you can create a task reminder to manually send a 
connection request.

https://knowledge.hubspot.com/sequences/create-an-email-thread-with-your-sequence?hubs_content=knowledge.hubspot.com/sequences/create-and-edit-sequences&hubs_content-cta=start%20a%20new%20thread%20or%20reply%20to%20a%20previous%20sequence%20email
https://knowledge.hubspot.com/sequences/create-an-email-thread-with-your-sequence?hubs_content=knowledge.hubspot.com/sequences/create-and-edit-sequences&hubs_content-cta=start%20a%20new%20thread%20or%20reply%20to%20a%20previous%20sequence%20email
https://knowledge.hubspot.com/sequences/create-and-edit-sequences
https://knowledge.hubspot.com/sequences/create-an-email-thread-with-your-sequence?hubs_content=knowledge.hubspot.com/sequences/create-and-edit-sequences&hubs_content-cta=start%20a%20new%20thread%20or%20reply%20to%20a%20previous%20sequence%20email
https://knowledge.hubspot.com/sequences/create-an-email-thread-with-your-sequence?hubs_content=knowledge.hubspot.com/sequences/create-and-edit-sequences&hubs_content-cta=start%20a%20new%20thread%20or%20reply%20to%20a%20previous%20sequence%20email
https://knowledge.hubspot.com/sequences/create-and-edit-sequences
https://knowledge.hubspot.com/integrations/how-to-connect-hubspot-and-linkedin-sales-navigator?hubs_content=knowledge.hubspot.com/sequences/create-and-edit-sequences&hubs_content-cta=LinkedIn%20Sales%20Navigator
https://knowledge.hubspot.com/integrations/how-to-connect-hubspot-and-linkedin-sales-navigator?hubs_content=knowledge.hubspot.com/sequences/create-and-edit-sequences&hubs_content-cta=LinkedIn%20Sales%20Navigator
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“making choices that 
determine the main 
character's actions and 
the plot's outcome”
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What everyone wants to know: 

• What’s working? 

• How many touches? 

• How many messages are too much? 

• Should we use LinkedIn? 

• A/B testing? 

• Dynamic vs static? 

• Emails and calls or just emails? 
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There is no ONE right way to 
use email sequences. 

But there are plenty of wrong 
ways!
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Sequences vs Templates 
vs Marketing Emails
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When we say “sequence” we referring to 
the HubSpot tool. 
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BUT:

When you’re 
researching online, 
listening to a 
podcast, watching a 
video, etc. the 
advice about “email 
sequences” may just 
be any emails sent in 
a row. 

EmailEmail

Conversion

Email
Email

Email
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Which one is which?

Sales sequences

• HubSpot Sales Pro

• Limited to 10 automated emails 
per sequence

• Limit 500 sends per day per 
user (1000 for enterprise) (tip –
configure send limits in settings)

• Contact can only be in one at a 
time

Sales email templates

• One-off sends

• Can still measure metrics

• Are the building blocks for 
sequences

Marketing emails

• Sent 1 to many

• Typically designed and/or setup 
for a more branded experience

• No limit

• Powered by automated emails 
and workflows in HubSpot

• Contact can be in multiple 
workflows to get emails
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How we’re going to distinguish it today:

• 1-to-1

• Come from a person

• Typically short

• Designed to educate, engage, or compel action

• Made up of email ‘templates’ – delivered in a system that tracks overall 
effectiveness

• Deployed either at the org level or the individual producer level
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Not saying this doesn’t have some good ideas in it, but be careful following advice from 2015 – 
even if it’s on page 1 of Google! 

Know your landscape!

Many of the articles written about email sequences are also for SaaS – this can be wildly different 
if you’re a services business, info product, ecommerce, etc. 



© Simple Strat | Diamond HubSpot Solutions Partner 2024 10/17/2024 21

Best Practices
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Strategy and 
Segmentation

Setup and 
Content

Tracking and 
Adjusting

How to think about it:
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*Insert nervous laughter and 
evil smiles here
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Sequence setup and 
success factors

Job role

Actions 
asked of the 

contact

The main 3

Type of 
people and 
their buying 

journey
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Effective Sequences:

• Have a goal

• Each email in the sequence should have a clear goal. We will talk about a 
variety of goals and use cases to choose from. It also helps guide the 
content, how to measure success and what the cadence should be. 

• Personalized and relevant

• Tailored to the interests and needs of the recipient. Segmentation is critical 
here - demographics, behavior, event, engagement level, etc. 

• First name and company pre-fill are not personalized!

• Think of the big 3:

• Solves problems, answers questions, hits on pain points
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Effective Sequences:

• Put mobile-first

• 70% of emails are read on mobile devices. What’s long on desktop is 
monstrous on mobile. We’ll dig into this a bit later. 

• Have a clear call to action

• This doesn’t always have to be booking a meeting! Other ideas here 
include: Explore this guide, watch the video, asking a question that prompts 
a reply, invite them to search something, email, find us on YouTube, stop by 
our booth, etc. 

• These can be good things to A/B test! 
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Effective Sequences:

• Follow good testing practices

• Choose one variable and create an A/B version. 

• Study A/B testing and how it works. It doesn’t mean change everything 
every time all the time. 

• Are always a work in progress

• Don’t assume what works for one industry works for another.

• Showing what you’re doing and what you’re learning is key for the 
organization at large, as many non-doers read articles about the super 
powers of email sequences without knowing the application/use cases
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Sequences best practices checklist: 

❑Do I have a well-defined goal for my sequence? 

❑Is it personalized and relevant to the contacts I’m sending to?

❑Does this solve a problem, answer a questions, and/or hits on pain points?

❑Is it written with a mobile-first mindset? 

❑Is there a clear call to action? 

❑Am I following good testing practices? 

❑Am I documenting what we’re doing and what we’re learning? 
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Going into battle: The 
inbox
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“When someone scans their inbox, they engage their mental spam filter to 
determine which emails to open, ignore, or delete.

A subject line like this triggers that mental spam filter and may send it 
straight to the trash. 

Use the subject line to make your email seem like it could be an internal 
email so your recipient is more likely to open it.” 

Source: https://www.lavender.ai/blog/email-teardown-1 

https://www.lavender.ai/blog/email-teardown-1
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• Do I recognize that 
name?

• Do I recognize that 
company? 

• Would someone 
actually use that 
subject line if they 
know me?

• Get outside 
perspective
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Deliverability and Data Checklist:

❑If you plan on sending a large volume of emails to cold contacts, you’ll want to 
set up alternative domains (not covering that in detail on this webinar) as to 
not harm your primary sending domain

❑Set up Google Postmaster tools to track spam reports

❑Make sure your email domains are warmed up

❑Have a cleaning and segmentation practice within your HubSpot admin/ops 
plan to deal with outdated, unsubscribes, etc

❑Know the habits of your market – gatekeepers, IT/compliance, cybersecurity
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Sequences Ideas and 
Use Cases
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Ideas for Using Sequences:

Cold email – though it may not be the most successful? 

- Clear and direct subject lines

- Clear and relevant targeting

- Addresses key pain points

- Provide something of value

- Short and sweet

- Hoping to hit the 5% of your market that is “buying” now

- Success varies based on your market, what you’re selling, need, understanding, 
buying process, etc.
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EffectivenessVolume
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Ideas (continued)

• Content nurture

• Demo or meeting no show

• Meeting follow up and nurture

• Reengagement of marketing contacts gone cold

• Stuck deals or opportunities

• New relationship nurture

• Podcast guest outreach

• Webinar invites

• Webinar engagement (like the one you may have received)
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Join us for these upcoming webinars

SimpleStrat.com/Webinars
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Creating and Using 
Sequences in HubSpot
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Step 0: Determine the ”who” and the purpose

Reengage 
Newsletter 
subscribers

The content 
may be not 
specific to 

them

Sequence with 
specific 

content to 
their industry

How will I 
segment that 
in HubSpot?

What will we 
send and what 

is the goal?

Background 
or context

What do we 
want to do?

What is our 
strategy?

How do we 
stay relevant 

and 
effective?

What is our 
content and 

action 
requested?



© Simple Strat | Diamond HubSpot Solutions Partner 2024
41

Step 0: Determine the ”who” and the purpose

Secure more 
meetings

Marketing 
leaders 

planning for 
2025

Share 
complimentary 

offer

How will I 
segment that 
in HubSpot?

What will we 
send and what 

is the goal?

Background 
or context

What do we 
want to do?

What is our 
strategy?

How do we 
stay relevant 

and 
effective?

What is our 
content and 

action 
requested?
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Step 1: Map out your flow and chart the assets you’ll need
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What you have to choose from:
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Step What the step does

Automated email Automatically send an email to the contact enrolled in the sequence. You can choose to start a new thread or reply to a 
previous sequence email. You can also create a template or use an existing template.

Manual email task Get a task reminder to manually send an email. The email will not be sent automatically. You can choose to start a new 
thread or reply to a previous sequence email. You can use an existing template or create a new email when you reach 
out to the contact.

Call task Get a task reminder to manually call the contact enrolled in the sequence.

General task Get a task reminder to manually complete an action.

InMail Task If you're using HubSpot's integration with LinkedIn Sales Navigator, you can create a task to remind you to manually 
send an InMail.

Connection request 
task

If you're using HubSpot's integration with LinkedIn Sales Navigator, you can create a task reminder to manually send a 
connection request.

https://knowledge.hubspot.com/sequences/create-an-email-thread-with-your-sequence?hubs_content=knowledge.hubspot.com/sequences/create-and-edit-sequences&hubs_content-cta=start%20a%20new%20thread%20or%20reply%20to%20a%20previous%20sequence%20email
https://knowledge.hubspot.com/sequences/create-an-email-thread-with-your-sequence?hubs_content=knowledge.hubspot.com/sequences/create-and-edit-sequences&hubs_content-cta=start%20a%20new%20thread%20or%20reply%20to%20a%20previous%20sequence%20email
https://knowledge.hubspot.com/sequences/create-and-edit-sequences
https://knowledge.hubspot.com/sequences/create-an-email-thread-with-your-sequence?hubs_content=knowledge.hubspot.com/sequences/create-and-edit-sequences&hubs_content-cta=start%20a%20new%20thread%20or%20reply%20to%20a%20previous%20sequence%20email
https://knowledge.hubspot.com/sequences/create-an-email-thread-with-your-sequence?hubs_content=knowledge.hubspot.com/sequences/create-and-edit-sequences&hubs_content-cta=start%20a%20new%20thread%20or%20reply%20to%20a%20previous%20sequence%20email
https://knowledge.hubspot.com/sequences/create-and-edit-sequences
https://knowledge.hubspot.com/integrations/how-to-connect-hubspot-and-linkedin-sales-navigator?hubs_content=knowledge.hubspot.com/sequences/create-and-edit-sequences&hubs_content-cta=LinkedIn%20Sales%20Navigator
https://knowledge.hubspot.com/integrations/how-to-connect-hubspot-and-linkedin-sales-navigator?hubs_content=knowledge.hubspot.com/sequences/create-and-edit-sequences&hubs_content-cta=LinkedIn%20Sales%20Navigator
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Templates are the foundation of automated 
emails in HubSpot. Build those first. 
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Step 2: Determine the type of sequence you want to create
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Step 2: Determine the type of sequence you want to create
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Step 3: Determine automation and enrollment details
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Step 4: Enroll contacts in HubSpot
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Step 4: Enroll contacts in Gmail or Outlook
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What if I want to add people 
to sequences without having 

to click a button? 
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ENTERPRISE 
only – use 
workflow!



© Simple Strat | Diamond HubSpot Solutions Partner 2024
53

Use other 
tools to power 
active list 
membership 
and automate 
sequence 
enrollment 
from there. 
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Step 5: Analyze, review and adjust
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Step 5: Analyze, review and adjust
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Step 5: Analyze, review and adjust



© Simple Strat | Diamond HubSpot Solutions Partner 2024
57

Step 5: Analyze, review and adjust
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A few bonuses
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You asked, we answer: 
Sequences edition!
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Q: “I am struggling with using created lists to populate a 
sequence. That, and using a template email as part of a 
sequence instead of a marketing email.”

Q: When do I use a sequence vs a template vs an email 
campaign?
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Q: “What’s the best way to identify the group to send the 
sequence to?”

Q: I’ve noticed that sometimes the sequence doesn’t 
complete and exit – is there a way to identify 
everyone who is hung in a sequence?
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• Q: ”How do I make sequences easy enough or simple 
enough for account reps to utilize?”

• Q: “Should I use sequences in bulk or 1:1 emails?”

• Q: “What should I do if someone goes through a 
sequence but nothing happens?”
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Book a call and get clarity and better results in your sequences 
and HubSpot today!

10/17/2024 67

Buy & 
upgrade

Fix HubSpot 
or Train

Support
Growth

Strategy & 
Build

at SimpleStrat.com/Consult
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Questions & Answers
Book a free call to see how we can put your case studies into action through HubSpot

SimpleStrat.com/Consult
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